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Introduction
About The Evolve Trust
The Evolve Trust is a mixed phased academy trust that include secondary, primary and special schools and
we are all united in our visions to open minds, creating opportunities for all to believe in themselves,
achieve their potential and develop the skills needed to succeed and enjoy life. Our core values of
ambition, integrity, inclusivity, endeavour and resilience are firmly embedded right across all our
academies, embraced by leaders, teachers, staff, parents and students.

General Data Protection Regulation
This policy has been reviewed in accordance with the General Data Protection Regulation (GDPR) which
will replace the Data Protection Act 1998 from 25th May 2018. The introduction of GDPR has resulted in
changes to many existing data protection rules and regulations that educational establishments adhere
to. The Evolve Trust has undertaken a full data protection audit and have ensured that appropriate
changes that have been made to data protection rules and regulations have been adhered to in full. The
Evolve Trust has carried out all additional compliance requirements and fully accepts their duty of care to
ensure individuals’ data is kept safe and secure, resulting in increased compliance in our systems,
processes and policies

Rational & Background
The Harlow Academy wishes to provide a school environment that is safe, caring and stimulating for the pupils in
our care. In order to ensure that this is so, we have a policy that is a working document, with set procedures and
guidance to create calm, secure, happy and friendly environments for all.
The school is committed to promoting its values, such as respect, honesty, fairness and social inclusion, which
form a basis for this behaviour policy.

Our school curriculum enables us to teach moral values and attitudes as well as knowledge and skills in order to
promote responsible behaviour, self-awareness, self discipline, managing feelings, self-respect and respect for
other people and property.
This policy is the result of consultation with pupils, parents, governors and staff. It reflects current practice in
school and must be read in conjunction with the school’s anti-bullying policy. Its fair and consistent
implementation is the responsibility of all staff.
The policy reflects current LA and DFE guidelines with regard to a range of issues including exclusions and physical
interventions.
This policy takes account of initiatives like SEAL (Social, Emotional Aspects of Learning) and LA approved
approaches like CRB (Coping with Risky Behaviours).

Principles
The governors, after consultation with staff, parents and pupils wish the following principles to be promoted
within the school:

▪

The school community promotes its values including honesty, fairness and respect
for truth and justice

▪

All members of the school community have a right to feel safe ▪ All members of the
school community have a right to respect ▪ All members of the school community
have a right to learn.

Our Code of Conduct
We expect pupils & staff to behave in a manner that reflects the principles and ethos of this policy, in ways that
support everyone’s right to learn, be safe and treated with respect and care for members of our community. The
school expects pupils to work as hard as they can, to communicate to others in appropriate ways and to
contribute to the positive ethos of the school. It is the responsibility of everyone in school to promote our
nurturing ethos and make positive choices about their behaviour, take responsibility for their own actions and
promote the development of positive self esteem and well-being.
The school recognises that the level of understanding may vary for individuals and the staff need to make
appropriate allowances in helping pupils follow these guidelines.

School systems for promoting positive behaviour
Positive behaviour is consistently reinforced and staff model appropriate behaviour in their interactions with each
other and children. The school embodies the underlying principles of the SEAL curriculum through enabling pupils
to learn the skills of self-awareness, self-regulation and empathy as well as social skills.
Pupils are provided with consistent positive encouragement and recognition when they demonstrate positive
behaviour. The staff of the school adopt a positive and empathetic manner when responding to children and each
other.

Rewards
Verbal praise is the most frequent reward given. Parents may also be informed through informal conversation,
notes via the daily email or parents’ evenings. The weekly Star of the Week Assembly & the Values Assembly held
half termly also praise pupils for their behaviour & attitudes.
Class teachers are responsible for establishing processes for acknowledging and praising positive behaviour that
are consistent with the school approach.
The use of rewards for individuals following behaviour programmes is an acknowledgement of the considerable
efforts they have made and must be seen as fair by the school community (this may be at an individual class
level).

Sanctions
If dealt with firmly & fairly, many occurrences of ‘mis-behaviour’ can be dealt with instantly. All staff have the
right to deal with such instances.
These sanctions are hierarchical and designed to both reinforce the school rules and help teach

▪
▪
▪
▪
▪

For pupils who choose to repeatedly disregard the rules or for more serious incidents consequences are in place.
All incidents requiring formal sanctions must be recorded on the school’s MyConcern system, passed
onto and discussed with the appropriate member of SLT.
The class teacher must ensure appropriate levels of supervision are in place if a pupil is excluded from a
situation, for example if the pupil is to spend the ‘rest of break’ away from their peers.

▪

The appropriate member of SLT will agree with the class teacher the possible programme of
sanctions/rewards that are required. This could result in a formal letter to parents or carers inviting them
to a meeting in school.
The member of SLT must also decide who needs to be informed within school of sanctions and/or
programmes individual children are on.
The Acting Head of School will advise if parents or carers are invited into school or if any other agencies
need to be involved. The Acting Head of School will decide who should chair such meetings with parents,
carers and other professionals and what other staff from school should be present.
The levels of support available to the family will be discussed and agreed at the parents’ meeting

▪

The IEHT will, in exceptional circumstances, consider the use of fixed term exclusions from school as a
consequence and adhere to LA guidelines.

Screening and Searching Pupils
Pupils must not bring in dangerous or illegal items into school.
The school may search bags or individuals if staff suspect that a pupil has a banned item in their possession. If a
staff member is suspicious they should not carry out a search without consulting either the IEHTor Head of
School.
The IEHT or Head of School will then arrange for the search to be carried out in accordance with the legal
conditions stated within DfE guidance ‘Searching, Screening and Confiscation – Advice for Headteachers, School
Staff and Governors (Feb 14).
The school adheres to the principles of CRB and the LA guidelines and policy; due regard is given to the making of
reasonable adjustments for our pupils with disabilities and difficulties. Where appropriate specific plans are
written to inform staff of those individual needs and approaches.

Guidance on the Use of Locks on Classroom Doors
In accordance with Human Rights legislation and Government and Local Authority guidance, the school has
produced a policy on the use of locks on classroom doors as a behaviour management strategy. The policy is
outlined in Appendix 2 and stipulates that the use of a locked door to isolate a child can only be adopted in
exceptional and highly controlled circumstances.

Staff Development
The Acting Head of School will identify the need for training and will arrange in conjunction with the IEHT a
programme of training.
Access to this policy is available to all staff.

Monitoring
SLT will ensure that the policy is brought to the attention of staff, families, carers and pupils in the Autumn term
annually.
The policy is formally reviewed every year.
The policy is monitored less formally within Senior Leadership, Leadership and Teachers’ meetings each term,
including the use of rewards and sanctions that have been applied.
Any complaints arising from the implementation of this policy should be addressed to the IEHT.
See also:

Appendix 1 – Behaviour and Discipline Policy
BANNED ITEMS LIST
In the interests of the health and safety of students, staff, other members of the school community and visitors to
the school, the school asks parents and students to ensure that any inappropriate and dangerous items, or any

inappropriate and harmful substances, are not brought in to school. In the majority of cases the application of
common sense will easily determine what should not be brought in to school. The list below is not exhaustive but
is intended as a guide. The specified items on the list, and any item that would fall into the first 3 categories,
should not be brought in to school. Sanctions under the Student Behaviour Policy may be applied to any
student found in possession of any banned item or any item that the school deems to be unsuitable and
dangerous. The school reserves the right to exclude students in extreme cases, or when students or parents have
received warnings about banned items.
1. FIRE LIGHTING EQUIPMENT
• Matches, lighters, etc
DRUGS and SMOKING EQUIPMENT
• Cigarettes
• E-cigarettes
• Tobacco
•
•
•
•

Cigarette papers
Alcohol
Solvents
Any form of illegal drug

• Any other drugs except medicines covered by the Prescribed Medicines Procedure
WEAPONS and OTHER DANGEROUS IMPLEMENTS or SUBSTANCES
• Knives, including pen knives and craft knives
• Razors
• Catapults

Other Items
•

Any form of liquid based correction fluid Note: students may use correction tape and correction tape
devices

•
•
•
•

Chewing gum
Energy drinks (unless specifically agreed as part of a child’s medical regime)
Offensive material (pornographic, homophobic, racist etc)
Cameras. Note : the school reserves the right to confiscate cameras or mobile phones and to delete any
unauthorised pictures or video recordings of students or staff

•

Recording devices

Appendix 2 – Behaviour and Discipline Policy
THE USE OF LOCKS ON CLASSROOM DOORS

The restriction of a young person’s right to leave a space of their own accord can be considered as a deprivation
of Liberty under Human Rights legislation*, unless there is an immediate danger to themselves or others.
Schools also have a statutory duty to safeguard and promote the welfare of all children**
DfE guidance for schools in England, ‘Behaviour and Discipline in Schools: Advice for Head Teachers and School
Staff (February 2014) states ‘Any use of isolation that prevents a child from leaving a room of their own free will
should only be considered in exceptional circumstances.’
Using a lock on a classroom door, including a high thumb turn lock, as a matter of routine to prevent children
from ‘straying’ from the classroom can not be condoned as an exceptional circumstance. Even if there may be an
immediate risk for a particular child, the liberty of other children, for whom the risks are less apparent, cannot be
restricted.
As a result and with regard to the statutory guidance above and to Nottinghamshire County Council guidance, the
School’s policy on the use of locks on classroom doors states:
•
•
•
•
•
•
•

This action is never used as a punishment
The length of time that the child is kept in isolation is minimal, with limits clearly stated in the plan
It is part of a longer term strategy towards managing the child’s behaviour
The plan stipulates the number of staff to be in the room with the child and the number of staff to be
observing from outside, ensuring the child is never left unobserved
The plan stipulates the room to be used and that there is a specific risk assessment in place for the layout
of that room in relation to the child
The plan includes a risk assessment of the individual in that room, including any specific additional
medical needs
Methods for moving the child to and from the room are in accordance with the school’s policy on Physical
Restraint Accurate records are maintained of each time isolation is used, including pupils and staff
involved, times and dates, descriptions of behaviour of the pupil and actions/interventions of staff. Such

records are interrogated by the Principal or Head of school after each incident and data kept and reported
to governors termly (if any occurrences) regarding frequency and patterns of use.

*UN Convention on the Rights of the Child December 1991, Article 3: All organisations should work to the best
interests of the child.

Appendix 3 – Behaviour and Discipline Policy
COVID 19
In light of the need for children to behave differently when they return to school and understand the new systems
school have put in place to support this, additions have been made to this behaviour policy.
These Behaviour policy changes will be communicated to pupils, parents, carers and staff by ParentMail and by
making hard copies available in school reception.
Coronavirus: Changes to school behaviour policies
•

Pupils, staff, parents and carers will need to adhere to the altered routines for arrival at or departure from
school.

•

Pupils, staff, parents and carers will need to adhere to school’s instructions on hygiene, such as
handwashing and sanitising.

•

When appropriate pupils will have to follow instructions on who they can socialise with at school.

•

Pupils, staff, parents and carers will need to adhere to school’s instructions on moving around the school.

•

There are expectations in school about sneezing, coughing, tissues and disposal (in line with the "catch it,
bin it, kill it" message) and avoiding touching your mouth, nose and eyes. When appropriate this will be
explained to pupils with the expectation of them adhering to it.

•

When appropriate pupils will be encouraged to tell an adult if they are experiencing symptoms of
coronavirus.

•

When appropriate pupils will be reminded of following good hygiene practices when using the toilet
independently.
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